
WHAT THIS CONFERENCE  WILL
PROVIDE

The conference will be shaped by a
committee of GHI Board members and East

African project leaders, drawing on both local
insight and global experience to build a

program that is practical, collaborative, and
rooted in community.

Rather than one-way teaching, this
conference will create a shared environment

where leaders can learn with and from one
another  building confidence, capacity, and

long-term sustainability.

HOW YOU CAN
PARTNER

Give toward the $30K
conference cost
Join us as a monthly or
matching donor

 https://globalhz.org/east-
african-conference

Pray for the planning team and
the leaders preparing to attend
Share this vision with a friend,
church, or organization

RESPONDING TO OUR LEADERS 
INVESTING IN THEIR GOWTH

Across GHI, project leaders have asked for deeper connection, meaningful
training, and time together to visit projects and learn directly from one another.

This retreat is our response.

In May 2026, we will pilot GHI’s first Leadership Development Conference in
Uganda, bringing together 20 project leaders and their spouses from across East
Africa for:

Leadership development & strategic planning

Compliance, governance, and project accountability training

Sustainability, project management, and best practices

Communication tools (reporting, storytelling, social media, newsletters)

Project site visits, spiritual formation, and community-building

If this pilot is successful, we hope to replicate this model in other regions around
the world.

Our Fundraising Goal

To make this possible, we have set a goal of $30,000.
Our hope is to have the majority of funds raised by March 6, with fundraising
continuing through May.

Every gift (tax-deductible), large or small, strengthens leaders who are already
transforming their communities.

Give Online:
➡️ https://globalhz.org/east-african-conference

If you’d like to learn more or have questions, we’d love to connect with you
personally.

Thank you for investing in the leaders who are shaping the future of their
communities.
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