
REPORT ABOUT THE SENIOR RESIDENCE OF IRIBA SHALOM RWANDA AT 
MUKOMA  

IRIBA Shalom Rwanda is a non-profit organisation, located in the WESTERN PROVINCE / 
NYAMASHEKE District / NYABITEKERI Sector.  The aim of IRIBA Shalom Rwanda is to 
support widows and orphans’ survivors of the 1994 Genocide against the Tutsi to heal their 
psychological wounds.  After the Genocide, the Widows of Mukoma have experienced many 
traumatic effects due to their unique history. 

This report is about the senior residence of Iriba Shalom Rwanda in Mukoma but we are 
going to begin with  some historical background.  

On April the 12th 1994, extremists Hutu Militias (Interahamwe) planned to exterminate all 
Tutsi men in Mukoma. The latter were called at Mukoma sector by local leaders to attend a 
so called peace meeting. Nearly 300 Men gathered in the room ad all were burnt alive and 
killed. On the 14th April, the Hutu Militias went to look for the widowed mothers with young 
boys where they were hidden in a church. They forced the mothers to come out of the church 
with their little sons to kill them. Mothers stood on three long lines carrying the baby boys on 
their backs.    

 Heads of the little boy were put on the trunk and chopped off by machete. The heads cut 
were falling into the nearby church pit latrine. Some of those mothers were frightened by 
those Hutu Militia telling them that if they hide baby boys by wearing them female clothes, 
they would be forced to kill their babies themselves and eat their flesh. After that those 
women together with young Tutsi girls, were raped, and many of them infected by 
HIV/AIDS. Now many of them are taking antiretroviral medication to manage the HIV virus. 

They suffer negative consequences of the genocide such as different physical and 
psychological sicknesses like abdominal pains, headache, back pain. They feel constantly 
pain, have insomnia, nightmares. In addition, they have chronic illnesses caused by severe 
beatings. Those are some of the negative effects they have gone through, which   produced 
psycho social trauma. Now IRIBA Shalom Rwanda, with the support of partners, has chosen 
to take care of the Elderly Widows survivors in a special way, with love and dignity to 
prevent them from dying in grief. They have been brought together in a common home for 
elderly called senior residence.  

IRIBA Shalom Rwanda as a social organisation wants to take care of beneficiaries in a 
holistic way. It takes care of vulnerable members including the new generation, children and 
young people from the community, hence supporting the work of peace and Reconciliation. 

Those activities are part of the inner Healing, Peace, Unity and Reconciliation program. In 
the Senior residence, there are 16 elderly widows the oldest being 101 years old in January 



next year 2026 and the youngest being 56 years old. The young widow who is 56 was 
welcomed in the Senior Residence because of her physical handicap but she is not a widow.  

The senior residence was inaugurated on December the 4th 2024. Now we celebrate 1 year 
since the work started officially. The Social worker in charge of the widows’ welfare found it 
difficult to care correctly for the elderly widows before they came to the home for elderly, 
because some of the elderly widows lived alone and sick. Some of them who had for example 
porridge, could not cook or wash their clothes.  

The social worker had also problem to visit them because they were living in different and 
inaccessible areas. We are glad that such issues are being addressed for Elderly widows 
staying in Senior Residence. When people satisfy their basic needs, get medical care, and 
have someone to talk to, about their problems, this gives them hope for life.  

For widows, living in different places was also a challenge, getting support together is very 
therapeutic. Having someone ready to listen to them (individual counselling and sometimes 
group counselling), is life healing. Staying together with others, which means they share 
everything, eating together, getting medical care together, all that, makes them happy, and 
socially as well as emotionally healthy. 

Selection Criteria   for those  who would live  in the Senior Residence.; 

1.Being an Elderly Widow Person over seventy years old and living alone. 

2. Being sick with serious illnesses like handicap without anyone to take care of. 

The way  they live together. 

  We saw that it is better for two people to stay in one room, because they are physically weak 
and if one has a problem, then the other can help. 

 We   are comparing the life of the elderly as they lived in their homes and their   life   now 
in their new home at  IRIBA Shalom  Senior  Residence and find a very big difference. 

  1.The  life of Elderly  widows   before  they were in the Mukoma senior residence. 

     During the home visits, visitors realised that IRIBA Shalom Rwanda has beneficiaries   
living in the following difficult conditions: Being elderly widows on one side and having lost 
social support, (their loved ones), during the 1994 Genocide against the Tutsi, on the other side. 
All their family members perished, leaving them alone, unable to do any hard work like 
fetching water, collecting firewood, cooking food, cleaning and washing their clothes. You  can  
Imagine  how desperate was the life  of dependency on neighbours  and lack  of purpose  to 
them. This could easily lead to anxiety, isolation, and loss of hope in life, as they felt  they  
were  no longer  able  to  contribute. For those who were sick it was difficult to take medication 
without food or drink, which leads to non-adherence to medication. We have testimonies from 
some of them saying that they would stretch one-month medication to two months, making 
their physical condition   even worse. 



2. The life  of the Elderly widows  at  Iriba  Shalom(Senior Residence). 

    Staying in the home has brought significant changes to their mental lives: Our elderly   are 
thinking positively, because of having supporters who help them access basic needs, living in 
a nice house, sleeping in a comfortable bed, eating and drinking well, and having company at 
home. All these things have transformed their mind-set. 

Their physical health has improved significantly; they have gained weight. They look 
healthier and more vibrant. Even though as elderly widows many times they fall sick, the 
positive changes are visible, they adhere easily to their medication and get timely treatment. 

Social life: Widows are more connected. They have formed strong bonds, by sharing daily 
experiences which result in close relationship, sense of companionship and community life. 

For instance, if one of the elderly widows is admitted in hospital, when they hear that she is 
coming back, they cannot eat or sleep until she arrives home. This is a demonstration of the 
unity and solidarity they have acquired together. As we wish for our elderly widows to be free   
from heart problems  due to the effects  of the  1994  Genocide against the Tutsi, our actions  
are driven  by love  and a desire to give them  dignity. 

 Their Spiritual life has also improved. They have dedicated time, every evening   for 
fellowship, prayer, singing and scripture reading. They pray for the Supporters   and friends of 
Iriba Shalom in Rwanda and abroad.  

3. To bring together in Harmony/ to reconcile. 

Listening to them, giving them space to express themselves, understanding their burdens, and 
showing them that they are not alone, along with counselling, instils hope and a sense of 
meaningful life. They also receive regular health check-up, such as blood pressure 
monitoring, get advice and are accompanied to Health institutions for medical appointments. 
They receive treatment, and have their medication managed and prepared according to their 
prescriptions. 

Activities done by Elderly Widows in Senior Residence. 

Some of the Elderly widows who have regained strength participate in some of the home 
daily activities. They help slowly with simple activities, such as peeling banana, yams and 
sweet potatoes, harvesting beans, vegetables, maize etc… 

They have participated in planting pumpkins and vegetables, and care for them, preparing for 
future harvests. They enjoy eating fresh products from IRIBA Shalom’s garden. They have 
also contributed   to planting yams. Additionally, they have planted beans and soya for 
nutritional support. NYABITEKERI Sector, in partnership with IRIBA Shalom, has provided 
Avocado seeds and they have already been planted. 

Livestock breeding Project  



Currently, the home of elderly widows has 2 pregnant cows, 1 pig and 20 Chickens. These 
animals are expected to contribute to satisfying the home’s needs. Thanks much for the 
support from Iriba Shalom USA which has helped us to plan the grasses, to build a stable for 
the chicken ect…Unfortunately we did have challenges of the luck of the sunshine this year 
in the South West of Rwanda. The grasses we have planted did not grew well as we expected 
because they missed the sunshine. The cows will provide milk, giving the elderly Widows 
access to more nutritious food, and the chickens will lay eggs, contributing to a more 
balanced diet, pigs too will multiply and be a source of Income. 

Physical Exercises. 

The Elderly widows engage in various physical exercises, including walking around their 
home. Some of them can go up to the health centre to stretch their legs if possible. Those with 
mobility issues push their wheelchairs, while others do what they can to stay active and do 
simple physical exercises. They also have time to watch TV and hear the news. 

The first week of the month is a special time when friends and those who still have relatives 
come to visit them, chat and share warm moments together. When someone wants to come 
and visit widows he must inform and get permission from   the administration. 

4. Contribution of Nyamasheke District  

The local   government authorities, including the village, cells, sector and District leaders, as 
well as the provincial leaders, use to come and visit the widows. Sometimes we receive 
volunteers from health centres who come to do widows health check-up, especially the 
catholic health centre personnel as the bishop had promised after he visited the widows in 
August 2025. They do regular visits and give some advisers They appreciate the efforts of  
IRIBA Shalom as an organisation  for caring  for Elderly Widows  showing them Love  and 
support. 

We thank God who has Continued to protect our elderly widows and opened IRIBA Shalom 
senior residence as a place of peace, for them, a new alternative family and place to belong. 

For example, an Elderly Widow named MUKANDEKEZI Marthe is currently  88 years old.  
She lost 6 Children, 5 boys  and 1 girl,  all of them killed, during  the 1994  Genocide  against 
the Tutsi, leaving her a lone. Her  husband had passed away  before the genocide. In the 
senior residence Marthe has recovered a sense of life, hope for better end  and dignity.  

She was struggling to live a lone in her  house, and there were concerns she might  get locked 
in  and not  be able  to get out  if  she got sick one day. IRIBA Shalom Rwanda beneficiaries 
used to help her with households’ chores: fetching water, food preparation and the social 
worker would check on her, and buy her some food and milk but the loneliness in her home 
was making a big negative impact on her. 

We  also   have  a special  case, Mukangamije   Annonciatha, a 56 year  old, genocide  
survivor who  never married or had  children. She lived   with her elderly   mother, who 
passed  away  after the 1994   Genocide  against the Tutsi.  



Due to genocide injuries, because she was attacked by the Militia Interahamwe! and tried to 
defend herself, Annonciata has never felt physically well, ever since. She is still undergoing 
treatment and plan to go  for surgery  at  King Faisal Hospital, where doctors  found her  head  
and spine cord  affected. She is now a physical handicapped woman on lifelong medication. 

We appreciate the Supporters’ significant role in making our elderly widows live well and be 
happy, again. We appreciate their contribution  that has made it possible for the  work  done 
to be successful. 

Challenges  faced  by the Elderly Widows in Senior Residence  includ: 

1.The  transportation issue  is a big challenge, it is difficult when they have  to go to  the 
health centre for  medical care. Using traditional methods like the ‘’Ingobyi’’(a type of 
stretcher) is risky   and  can be dangerous. Sometimes we use the motor bike to transport 
Elderly Widows approaching 100 years and above which is very difficult. 

   The best solution is having a vehicle for transport to hospital and purchase of food from 
the market since the market is far away from the senior residence. 

2.The portion of the road from what we can call the main road (800m) to IRIBA Shalom 
Mukoma is very slippery during rainy season, making it hard for the elderly widows to 
access basic services like going to the Hospital.  Our wish is to work on the current portion 
of the road improving its current condition. 

3.Power issue is a big challenge, having a generator or solar panels would greatly help the 
Elderly widows when power goes off at night 

Wishes or Desires. 

There are still other Elderly Widows who are facing the same issues of loneliness and lack of 
care in their homes, who would like to come and live with their friends but the building and  
house equipment are only for 16 people.   

Iriba Shalom- Senior Residence Staff. 

 In Senior Residence currently we have 7 Permanent Staff, who normally work together as a 
team, those staff are Kabuyanda Nzaramba as Iriba Shalom Coordinator, Christine 
Mukakayihura as logistics, one cook Muhayimana Phocas, two ladies in charge of cleaning 
and caring for widows. These are Sara and Esther plus two security men I mean Valens and 
Manzi Isaac 

 Madam Astherie Uwamariya, the  social worker comes in some times to check 
on the widows health, does individual counselling. 

 

THE  LIFE OF ELDERLY WIDOWS  BEFORE  AND   AFTER COMING TO  
SENIOR  RESIDENCE.( COMPARATIVE PHOTOS).   



 

Angeline, This photo is before coming to Senior Residence. The 2nd  photo is  after coming 
to senior  Residence 



 

Martha, before coming                                          

  After coming to  Senior Residence 

   

Annociate, before  coming to Senior Residence. After coming to Senior Residence 

 

 

 

 

 



  

Agnes, before  Coming to Senior Residence, After coming to Senior Residence. 

  

Before coming to Senior Residence, Astherie Uwamariya, the social worker is taking Self 
photo 



 

Agnes, the Elderly Widow trying to do Physical Exercise 

 

Celebration of the anniversary of 100 years old of Agnes,  

Activities of the Kitchen  

 



. 

 

This is Mukakayihura  Christine  work as an accountant, this is when she was from the 
Market buying different variety of food and fruits. 

 Below is the Bicycle reader taking the purchased food from the Market to the senior 
residence.  



 

 

Elderly Widows sometimes participate in food preparation, which is good for keeping them 
active  

 

In conclusion 



We are very thankful for IRIBA Shalom International, all donors, Friends and all 
international partners Iriba Shalom UK, Iriba Shalom USA, Plough publishing House through 
that book From Read Earth, A Rwandan Story of Healing and Forgiveness, Schmitz Stiftung 
who are supporting this project of Elderly Widows Survivors of the 1994 Genocide against 
the Tutsi  in Rwanda. 

We do appreciate the last 
September visit of Madam 
Denise Uwimana-
Reinhardt, the initiator of 
the work of IRIBA 
Shalom. The visit, together 
with the greetings she 
brought from international 
friends, were a great 
encouragement to the 
elderly widows.  May God 
bless you. 

We are very thankful to 
NYAMASHEKE District 
and NYABITEKERI local 
authorities for their 

important support. 

Lastly, we appreciate the work done by the President of Iriba Shalom Rwanda, the board 
members and the staff, for all effort they have made from the beginning to support this 
project of the Senior Residence.   

On behalf of the Senior Residence of Iriba Shalom Rwanda at Mukoma, we wish you  Merry 
Christmas and Happy New year 2026 

Ikaze iwacu, welcome at home 

 President of IRIBA Shalom Rwanda 

Charles Karekezi 


