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                      Praise time                  Reading session          Physical Education 

Dear stakeholders, 

Grace and Peace to you from God our Father and the Lord Jesus Christ-Philipians 1:2 

We are pleased to present this report on the major changes implemented/ progress at Joy Children’s 

Centre (JCC) at the beginning of Term 2, May-June 2026. Your continued support has been instrumental 

in strengthening the social, academic and learning environment of our school. This report highlights the 

progress made since term 1 and lists specific improvements that have expanded opportunities for our 

learners, enhanced teaching processes and put the school to have a greater impact in the community. 

Term 2 started on May 25th and it will end on August 21st, 2026. The foundation of term 2 was laid in 

Term 1 by these improvements named below; 

❖​ Increase in Learner enrollment; The number of children rose from 107 students to 136, 

expanding the student body and creating more opportunities for education to our community 

children. 

❖​ Teacher and support staff recruitment; Three new teachers were hired to strengthen the 

learning process and address shortages in specific subjects and strengthen the sanitation and 

security of our premises, despite this addition, there remains a need for further staffing in some 

areas. 

❖​ Introduction of Bible quiz amongst the children and the staff. This is entertained by showing a 

Jesus’ film at the end of the Bible quiz. 

❖​ Teacher Promotion; Selected teachers were promoted to Deputy and Director of studies easing 

administrative work and enhancing academic oversight 

❖​ Infrastructure development; New classes ( P1,P2,P3 and P4) were portioned out the tent with a 

cemented floor, solving the problem of inadequate classroom space. 

❖​ Candidate Class; A candidate class has been established for the first time, positioning the school 

to gain recognition locally and beyond. 

❖​ Curriculum materials; New textbooks aligned with the curriculum were purchased, contributing 

to improved academic performance. 



❖​ Weekly assessments; The school is able to assess learners on a weekly basis to monitor learner’s 

progress effectively, personalized support for struggling students and the data is used to adjust 

teaching methods resulting in improved learner outcomes. 

❖​ Introduction of remedial lessons more in the afternoon to improve on the learner’s reading and 

Handwriting practices to attain uniform handwriting at school. 

❖​ Implementation of teaching methods learnt from the (TFS) workshop last year by the teachers. 

❖​ More chairs have been added to the school for the staff and the children. 

 

 

The above foundation has led to the continuation of school growth activities in Term 2; 

1.​ Prayer and Thanksgiving School Day; This is a dedicated day of prayer and fasting held for our 

school, learners, staff, parents, the Hope Institute of Uganda as our mother organization and all 

stakeholders. This strengthens the unity, faith and value-based foundation of Joy Children’s 

Centre. 

 

Breaking the fast. 

2.​ Strengthened Physical Education and outdoor learning; This is usually done to have our children 

do different activities in educating the body in specific, mind through games, songs to mention. 

 

3.​ Installation of flag poles; Three new flag poles were installed which were not in place before, 

these will help in practicing how to respect the national anthem, civic education for learners, and 

continue to promote patriotism and school identity among pupils and staff. 



 

4.​ Community cleaning; we conduct a general cleaning of our school and the community twice a 

term. We are glad that the community has copied and taken up these activities by making every 

Saturday a cleaning day for the community people. 

Challenges; 

1.​ Limited teaching  staff; The limited subject teachers leading to teachers getting overloaded with 

many classes causing burnout at the end of the day after rotating in about 4 classes. 

2.​ Limited space; Overcrowding of children in classes especially the nursery section. 

3.​ Uncompliance of the parents through delays of school fees payments and bringing firewood. 

4.​ Low motivation to workers;The teaching and non-teaching staff are not well motivated to carry 

out their job due to low payments. 

5.​ Theft; Increased levels of theft in the community due to lack of jobs to many people who were 

relying on the lake that was closed by the government. This is causing increased threats around 

the school. 

Appreciation; Some Learners and Principal enjoying a moment in the floral background of our school 

compound. 

 

Conclusion; As the journey of term 2 continues, we continue to  appreciate your unwavering support 

and partnership in making these positive changes at Joy’s Children’s Centre. Your generosity has directly 

impacted the lives of our students, staff and the community at large enhancing their learning 



environment and opportunities. Thank you for believing in our mission and contributing to a brighter 

future for our children. 

Prepared by: 

Grace Bwiiza(Principal) 

Joy Children’s Centre. 


	TERM 2 SCHOOL REPORT (MAY-JUNE)2026. 

